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In Shift, Carlos Ghosn, the brilliant, audacious, and widely admired CEO of Nissan, recounts
how he took the reins of the nearly bankrupt Japanese automotive company and achieved one
of the most remarkable turnarounds in automotive—and corporate—history.When Carlos Ghosn
(pronounced like “phone”) was named COO of Nissan in 1999, the company was running out of
gas and careening toward bankruptcy. Eighteen short months later, Nissan was back in the
black, and within several more years it had become the most profitable large automobile
company in the world. In Shift, Ghosn describes how he went about accomplishing the
seemingly impossible, transforming Nissan once again into a powerful global automotive
manufacturer.The Brazilian-born, French-educated son of Lebanese parents, Ghosn first
learned the management principles and practices that would shape his decisions at Nissan
while rising through the ranks at Michelin and Renault. Upon his arrival at Nissan, Ghosn began
his new position by embarking on a three-month intensive examination of every aspect of the
business. By October 1999 he was ready to announce his strategy to turn the company around
with the Nissan Revival Plan. In the plan, he consistently challenged the tradition-bound thinking
and practices of Japanese business when they inhibited Nissan’s effectiveness. Ghosn closed
plants, laid off workers, broke up long-standing supply networks, and sold off marginal assets to
focus on the company’s core business. But slashing costs was just the first step in Nissan’s
recovery. In fact, Ghosn introduced changes in every corner of the company, from manufacturing
and engineering to marketing and sales. He updated Nissan’s car and truck lineup, took risks on
dynamic new designs, and demanded improvements in quality—strategies that quickly
burnished Nissan’s image in the marketplace, and re-established the company in the minds of
consumers as a leader in innovation and engineering.Like the best-selling memoirs of Jack
Welch, Lou Gerstner, and Larry Bossidy, Shift is a fascinating behind-the-scenes look at what it
takes to transform and re-create a world-class company. Written by one of the world’s most
successful and acclaimed CEOs, Shift is an invaluable guide for business readers everywhere.

From Publishers WeeklyWhen French auto manufacturer Renault acquired Nissan, they sent
Ghosn to engineer the failing company's turnaround, and in short order, interviews and pictures
of him were everywhere. The story behind his success is familiar to any reader of business
publications, but he gives it here again, along with an extensive recitation of the business
strategy that put the failing company back in black. Those who haven't heard the continent-
hopping tale of Ghosn's family will be fascinated by the first few chapters, in which he talks about
his Lebanese grandfather, who went to Brazil to make his fortune, and reminisces about his own
childhood in Brazil and Lebanon. Though some readers may yearn for more details about
Ghosn's childhood and his days attending university in Paris, Ghosn is all business. Indeed, his



background information seems to have been included largely to establish him as a creature of
globalization. The bulk of the book follows his progress at Nissan in dry terms, with short,
declarative sentences moving the story efficiently but mechanically. Ghosn sprinkles in
occasional passages about his business philosophy, briefly analyzing why Nissan went downhill
under the traditional Japanese system and expounding on the necessity of communication,
dedication and never hesitating. Nissan's resurgence was doubtless a relief for its shareholders
and employees (at least the ones who survived Ghosn's downsizing), but there isn't likely to be a
large readership for what, by the end, feels less like a book and more like a company's annual
report, complete with history, statistics and vision for the future.Copyright © Reed Business
Information, a division of Reed Elsevier Inc. All rights reserved.From BooklistIn Turnaround
(2003), David Magee profiled the dramatic comeback of Nissan Corporation under the
leadership of international businessman Carlos Ghosn. Here Ghosn relates the story in his own
words, first sharing some of his family background and previous experience in the auto industry
working at Michelin and at Renault, where he earned a reputation as "le cost killer." Ghosn was
chosen by Renault as the only possible candidate to implement the changes necessary to
revitalize Nissan, which was suffering under a decade of decline and unprofitability. The Renault
alliance with Nissan injected desperately needed cash and revolutionized the stagnated culture
at the Japanese company. Although Nissan had technologically superior products, Ghosn found
there was a distinct absence of vision and leadership. His Nissan Revival Plan would become a
highly successful cultural intersection that created the most dramatic turnaround in automotive
history. Ghosn's rapidly paced narrative concludes with his hopes for the future of Nissan,
penetrating new segments of the market in SUVs, pickups, and hybrids, along with a much-
hoped-for entrance into the Chinese market. David SiegfriedCopyright © American Library
Association. All rights reservedReview“If you want to grasp how Nissan rediscovered itself, Shift
is the ticket . . . The kind of company Ghosn likes to run is well presented here.” —The Boston
Globe“A trove of practical advice to executives who . . . find themselves in unfamiliar business
cultures with different rules of engagement – and not much time to sort things out.”—
BusinessWeekFrom the Trade Paperback edition.About the AuthorCARLOS GHOSN joined
Nissan as COO in June 1999, became president a year later, and in 2001 assumed the position
of president and CEO. Born in Brazil to Lebanese immigrants, he was educated in France,
where he earned engineering degrees from Ècole Polytechnique and Ècole des Mines de Paris.
He was chief operating officer of Michelin in Brazil before becoming COO of Renault and then
taking over the reins of Nissan. In the spring of 2005, Ghosn will become the CEO of Nissan’s
parent company, Renault, while continuing as CEO of Nissan.Excerpt. © Reprinted by
permission. All rights reserved.Chapter 1DepartureMy grandfather, Bichara Ghosn, emigrated
from Lebanon to Brazil when he was thirteen years old. He traveled alone. In those days, people
left when they were still comparatively young. Going to school didn't seem so important.At the
time, the country was still part of the Ottoman Empire, which extended from Turkey to the
Arabian Peninsula and the banks of the Nile. But it was an empire that was breathing its last.



Distant and corrupt, Constantinople had trouble maintaining order in its far-flung provinces.
There were several waves of emigration from Lebanon at the beginning of the twentieth century.
The two primary reasons were conflicts based on religious differences--Druzes (a sect of Shi'a
Islam) against Maronites, Sunnis against Shi'a--and endemic poverty. My grandfather came from
Kesrouan, the part of Mount Lebanon that was 100% Maronite. The Maronites place a very high
value on loyalty, especially loyalty to the Church, and respect for traditions. The Maronite mass
has always been said in Syriac, for example. Although it's a language no one speaks anymore, it
was the language Christ spoke. Maronite traditions and loyalty have been passed down from
generation to generation. The Maronites who emigrated have maintained their loyalty to
Lebanon and to their family members who stayed in the old country. They send money. They pay
to construct a house in their ancestral village and visit it from time to time. The Lebanese
Maronites are also loyal to France, which is the result of a long, nearly thousand-year-old history
that goes back to the Crusades.When you live in a world of constant menace, your close family
circle is the one place where you're protected, where you can affirm your identity, which is
always under threat from the Muslims, from invasions, and from the divisions between rival
factions in Lebanon itself.In the villages, the means of subsistence were limited, families were
large, and land was scarce. The young had no prospects. Like so many others, my grandfather
realized that he couldn't provide for himself if he stayed in Lebanon. One family member
probably told him about a cousin or friend in Brazil, while another one spoke of someone he
knew who'd gone to the United States and made his fortune."Making your fortune," of course,
didn't mean becoming a millionaire; it meant finding a steady job, making enough income to
begin and provide for a family, and assure the children a good education.One fine day at the
beginning of the twentieth century, my grandfather left his village, walked down the mountain, on
his way to a ship in port at Beirut. After a crossing that took three months, he arrived in Rio de
Janeiro, Brazil; he was nearly illiterate, he didn't have a cent, and he spoke only one language,
Arabic.Rio de Janeiro was the city where the people who'd made their money in the provinces
went to take up residence and enjoy life. But the Brazilian El Dorado, at that time, was in the
Ebook Library, in central and northwestern Brazil.So Bichara shouldered his bag and set out for
the new frontier, the territory of Guapore, near the border between Brazil and Bolivia. It later
became the state of Rondonia, whose capital city, Porto Velho, lies on the Madeira River, one of
the great tributaries of the Ebook Library River. It was there that he decided to set down his
bag.He went up and down the region, doing odd jobs. Little by little, he found his own way,
started working for himself, and became an entrepreneur. At first, he bought and sold agricultural
products; later, he went into the rubber trade. Hevea brasiliensis, the Brazilian rubber tree, was
plentiful in those parts. Later still, he helped develop some of the Brazilian airlines that were
establishing a countrywide network, acting as a local agent. He helped them to get to know the
region and provided them with various services.After many decades of hard work, in a country
where he didn't know the language and started with nothing, he became the head of several
companies. One of them traded in agricultural products, one of them was in the rubber business,



and a third operated in air transport.Although he is a very important person to me, I never knew
my grandfather. I speak about him from hearsay, because he died relatively young at the age of
fifty-three, long before I was born. He needed a gallbladder operation, and in those days,
surgical resources in the Brazilian interior were primitive. He died on the operating table. But
everyone who talked to me about him--my father, my uncles, and many other people who knew
him--described him as a powerful personality. He was a genuine pioneer with a taste for taking
risks. He had to make his way on his own when he was still very young, without money or
knowledge or education. I admire him as someone who started with nothing, built himself a
completely respectable life, educated his children properly, and left a decent inheritance,
although quite small by today's standards.But his inheritance bequeathed to his eight children,
four boys and four girls, and his grandson was far more than his modest estate--they also
inherited his example and his values.He wasn't an ordinary man. He did some things that
surprise me to this day. His contemporaries greatly respected him, and not only for his
accomplishments. They admired him because he was a man of great integrity, a quality that was
pretty rare in those days in the world of the pioneers. He was a man with principles and a family
man; that's the way I think of him. His children were very attached to him. My father spoke of his
father with a great deal of affection, as did my uncles and my aunts. He was someone who left a
mark on their lives.When my grandfather died, the family business was divided among his
children. Many of them were already working for one or another of the companies. My father,
Jorge, took over the businesses related to air travel.Like most families in the Lebanese diaspora,
our family maintained close ties to Lebanon. My grandfather's brothers and sisters and cousins
stayed in Lebanon, as did his mother. Roughly every three years, our family returned to
Lebanon.Like many émigrés, my father went back to the old country to get married. When it's
time for serious things in life, many emigres try to reaffirm the old values and traditions--
especially when it comes to marriage, where family and religious values play such a large part.
On one of his trips back to Lebanon, my father had obtained an introduction to a very reputable
family, and that's how he met my mother. They got married in Lebanon, and she returned to
Brazil with him to work and start a family themselves.My mother, Rose, who has been called
Zetta all her life, also came from a large family. They lived in the Lebanese mountains in the
northern part of the country. Her father had immigrated to Nigeria, where she was born. But the
schools in Nigeria were less than ideal, and so at a very young age she was sent to school in
Lebanon. It was a common story. Her father stayed in Africa to work. He sent money to his family
and returned to Lebanon from time to time, every two years, to spend the summer with them,
before going back to Nigeria. That still happens frequently today, not only in Lebanon but also in
many other countries of emigration.Zetta attended school with the Sisters of Besaneon, one of
the teaching orders that were the guardians of Catholic faith and French culture in Lebanon. For
the Maronites of the Lebanon Mountains, France was something like a second home. My mother
received a French education; she loves French culture and French music. For her, there's
France, and then there's the rest of the world. Naturally, if you have a mother who's devoted to



France, that's going to rub off on you. French culture runs deep in our family.My mother and
father took up residence in Porto Velho. It was there that my sister Claudine and I were
born.While the natural world around us was exotic, the climate was difficult. Mosquitoes, heat,
humidity. Swimming in the river was out of the question. The water wasn't potable unless you
boiled it before you drank it.One day, the young girl who helped my mother around the house
gave me some water that hadn't been boiled. I must have been around two. I got very sick, and I
had a series of stomach disorders. The doctor told my mother, "If you want your child to have a
normal life, you have to take him to a more temperate region, where daily conditions are easier
and the water is healthier." My mother first took me to Rio, hoping I'd get better there. In fact, I
did get a little better, but I was far from being completely cured. My father and mother decided
that the only solution was for me to leave Brazil and live in Lebanon with my grandmother.And so
my family settled into a pattern typical of the Lebanese diaspora: My mother, sister, and I
returned to Lebanon, while my father shuttled between Brazil and Lebanon. We lived the way a
great many families do when the father goes to work in a difficult country. He earned enough
money to place his family in another country, one where education is of a higher caliber and
conditions are easier.The Maronite community is one where feminine values are very strong,
which obviously presents a contrast with the surrounding Arab world. The mother plays a very
important role in the family and exercises a great deal of influence. There are many reasons why
this is the case. It's often because the mother remains in Lebanon while the father works abroad.
She becomes the authority figure. Father and mother relate to each other as equals. And
considering many fathers' long absences, you can even say that the mother becomes the head
of the family.When we arrived in Beirut, I was six years old. I would remain in Lebanon until I was
seventeen, finishing high school at a prestigious Jesuit institution, the College Notre-
Dame.Because my mother and father were Maronites, that is, Eastern Catholics, both of them
were devout; my mother is still very observant. We lived in a traditional religious environment, but
we were not fundamentalists. We're very much open to Islam and the other religions. In
Lebanon, religion takes the place of cultural affiliation. There are the Druzes, the Sunnis, the
Shi'a, the Maronites, the Greek Orthodox, the Armenian Catholics. Your religion is a major part of
your identity. I've always had a religious consciousness. I've never felt it as a constraint but rather
as a way of life.In 1960, when we arrived in Beirut, it was a prosperous, vivacious, sunlit,
charming city, beloved by tourists, as well as the financial center of the diaspora and of the other
countries in the region. Lebanon was considered "the Switzerland of the Middle East." The
problems caused by the strong Palestinian presence and the interference of Lebanon's
neighbors, Israel and Syria, didn't begin until 1973. And the full-blown civil war--which divided
Beirut in two and left barely a stone unturned in the city center--began two years after that, in
1975. I had graduated from high school four years earlier, in 1971.My childhood was the
beginning of a very stable period in my life. I went to the same school from the first grade to the
last. The Jesuits played a large role in my formation. In their educational philosophy, discipline is
very important, and competition equally so. There's a constant challenge, a grading system that



encourages students to outdo one another. After all, the Jesuit order was the first multinational
company in the world. And at the same time, the Jesuits are well known for promoting
intellectual freedom.In one class we had a professor of French literature, Father Lagrovole, a
short, stout Frenchman, already aging but still very strict. He was not really a nice man--in fact, a
bit haughty--but he had such a passion for French literature that we respected him very much.
He would chant poetry, trying to make us hear the music. He was extraordinarily fascinating
because he was so excited by what he was talking about.He said to us, "If you find things
complicated, it means you haven't understood them. Simplicity is the basis of everything." He
seemed extraordinarily wise, as the priests often did. Their families were far away, they'd left their
friends behind, and they lived to perform a single mission: to teach Lebanese children, or other
children on the other side of the world, the French language. There was something about them
that fascinated me--their devotion, their sincerity, their simplicity, their culture. I learned a lot from
the Jesuits, and by the time I graduated I had a firm sense of discipline and organization, along
with a taste for competition and for a job well done.In retrospect, I was an exceptional student,
but an undisciplined one. The latter trait was the despair of my mother. My mother believed a
sense of duty was essential, along with levelheadedness, practicality, and discipline. As far as
she was concerned, authorities were always right. When I was with the Jesuits, she was happy
because I got very good grades. But at the same time, she was distraught at my rebelliousness.
If I hadn't been a good student, I would have been in serious trouble.While the Jesuits showed
little pity to rowdy or mediocre students, they were much more tolerant of good students, even
the rebellious ones.So they put up with me. I did well in math and physics, but my real passions
were history, geography, and languages.One result of my family's history was that it exposed me
to many languages. The first language I learned was Portuguese. By the time I arrived in
Lebanon, I spoke Portuguese, a little French, and very little Arabic. At the College Notre-Dame,
we studied French and Arabic. Learning languages quickly became one of my passions. The
study of language is the best way of understanding the connections between peoples and
cultures. Today, English is my primary means of communication, although the language most
familiar to me is still French.I graduated from high school at the age of seventeen, having passed
both my French baccalauréat, a necessity for gaining entrance into the French universities, and
its Lebanese equivalent. When it was time to think about a college education, I was naturally
drawn to France. While the United States was a possibility, I wasn't familiar with the school
system, and American universities were very expensive.I had no idea what it was I wanted to do
with my life--I had no role models around me that I could follow. But we did have one cousin who
had gone on to study business at the Hautes Études Commerciales and worked in a bank in
Paris. During my last year in high school, I sent him my résumé and transcripts and asked him to
enroll me in a preparatory school so I could enter the HEC, too.And so I moved to Paris.From the
Trade Paperback edition.Read more
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Mason Wartman, “Not bad. Pretty decent and straight forward overview of Nissan/Renault. I
would have preferred fewer management platitudes and more detailed information about the
alliance. For the brevity, there was a decent amount of detail, but I would have preferred a longer
book if it afforded more granular information.”

T. McGeehan, “Ghosn runs 2 major companies from the air!. Ghosn is an amazing man! When
he was head of Renault, Nissan was purchased and they put Ghosn in charge. He went to
Japaan with a bunch of French speaking executives from Renault. They couldn't speak a word
of Japanese and Carlos couldn't either. But he turned Nissan around while still the number one
man at Renault. Somehow, he found time to be voted "Father of the year" by the Japanese.
Since then, he spends most of the time in the air, running two major companies. He spends a
week in Tokyo running Nissan, then jets to Paris to run Renault for a week. Ghosn speaks six
languages and is an expert at taking on extremely complex situations, distilling them to their
essence, and then making major decisions with great decisiveness. You're going to like this
book, especially if you're in business management.”

albert mulei, “Brilliant and well narrated. Very well told in first person by one of the best in the
trade. This is a great story told by a trend setter who has put together one of the greatest
business alliance on earth.”

Jack Kennedy Jr., “Worth the Read. Carlos Ghosn is a very talented and mutlicultured individual
leading the way in the globalized economy. This is an important book for those having an interest
in business and insight to the changing dynamic of the automobile industry. I read this book prior
to the General Motors rejection of the global corporate alliance with NISSAN as advocated by
Ghosn. The book gave me a much greater appreciation of the international alliance being sought
among flagging automakers to enhance productivity, efficiency, and survival. I recommend the
book for purchase for especially any reader interested in corporate globalization culture.”

Ebook Library Reader, “LEAN AND NEAT. pretty lean and neat reading of the insides of nissan
corporation. Not too much elaborate economics and management used which made reading
this book a great elation.concepts were explained in neat and crisp way. the ability of the author
to engage the audience with layman's words of Carlos Ghosn made understanding very easy.”

blraider, “Comprehensive picture of one manager and his major professional challenge. Four
stars because I woud like to see more detailed description on some specific situations or
problems Ghosn and his people faced.”

Trust Me, “I would suggest to a friend.. I would suggest this book to a friend. The themes as in



nearly all business genre are repetitive. Carlos has a great story to tell and is a remarkable
person.”

Paddy Navin, “Fascinating. Ghosn does come across as a bit of an ego, but his methodolgy
can't be faulted. An intersting insight into the mind of a man who really did save a amssive brand
from extinction. I'd would have liked a little more about the car programs post-recovery and some
more technical detail on how Renault and Nissan shared platforms etc but it;s still an intersting
read. Ghosn's multicultural background was clearly an advantage to his career and on this factor
alone the book is worthy of a reccomendation.”

robert kennedy, “Good read, used this book as part of my .... Good read, used this book as part
of my strategic management final assignment for my Hons degree in international business.
Carlos Ghosn is the man”

Surjith V G, “Good book but expensive. Very inspiring. Book is a little pricy.”

Emilio Carlos Hirakawa, “Muito interessante a trajetória deste executivo. Muito interessante a
trajetória deste executivo, e mais ainda as situações vividas devido a integração ocidente-
oriente que ele teve que gerenciar . Os aspectos culturais mostrados nesse livro vão interessar
aos profissionais ocidentais que venham se aventurar em terras nipônicas.”

seema patil, “GOOD BOOK FOR A LEADER. Gave it as a gift. It took time for the book to reach
us but it wqs a good gift.”

The book by Carlos Ghosn has a rating of  5 out of 4.4. 89 people have provided feedback.
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